BAPP-Lithuania 2005 Grant List
External Environment

NGO Information and Support Center, Vilnius
For administrative expenses

For institutional development (update the status and mission of the organization, revise
a strategic plan, and improve the institutional governance) and monitoring and
advocacy of NGO-related legal improvements and consultations with government and
parliament

Institutional Development

INSTITUTIONAL GRANTS TO NATIONAL AND LOCAL NGOS

Save the Children Lithuania, Vilnius
For constituency development, and reform of the organization’s country network

Women’s Issues Information Center, Vilnius
For administrative expenses and the organization of a fundraising campaign

Center for Civic Initiatives, Vilnius
For administrative expenses and the development of fee-based services

Lithuanian National Consumer Federation, Vilnius
For administrative expenses, training, and the development of a strategic plan

Elderly People’s Association “Gabija,” Kaunas
For administrative expenses, membership development, and a campaign relating to the
national policy on elderly people

Lithuanian Green Movement, Kaunas
For administrative expenses, and the development of programs and services

NGO Coalition “Jungtys,” Vilnius
For administrative expenses, membership development, program planning and public
relation campaigns

Klaipeda NGO Information Center
For administrative expenses, the finalization of a business plan, service negotiations
with Klaipeda municipality and the planning of fee-based services for NGOs

Vilnius Women’s Crisis Center
For administrative expenses and development of a work plan to approach potential
donors

“Children—Part of Society,” Vilnius
For administrative expenses and development of income-generating initiatives
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Vilnius University Law Clinics
For administrative expenses, training, development of institutional reform, and a work
plan to approach potential donors

Youth Psychological Aid Center, Vilnius
For administrative expenses, development of a marketing plan, and a long-term
financial plan

Transparency International, Vilnius
For administrative expenses and an update of the fundraising plan

Lithuanian Scouts, Kaunas
For administrative expenses, the implementation of a membership development
strategy, and fundraising from businesses

Organization for Supervision of Conditionally Discharged Persons, Vilnius
For administrative expenses, services development, and training in fundraising from
corporate and individual donors

Human Rights Monitoring Institute, Vilnius
For administrative expenses and development of a fundraising strategy

Civil Society Institute, Vilnius
For administrative expenses and development of a fundraising strategy

Health Policy Center, Vilnius
For administrative expenses and development of a strategic plan

Lithuanian and U. S. Initiatives, Vilnius
For professionalization of volunteer work, mobilization of human resources in
fundraising, and launching a fundraising campaign outside Lithuania

Institute for Social Ethics, Kaunas
For administrative expenses, the development of skills and knowledge of working on
the EU level, and improvement of fundraising capacities

Lithuanian Fund for Nature, Vilnius
For a review of the organization’s legal status, structure, development of a fundraising
plan, and fundraising from businesses

Union of Kaunas Social NGOs, Kaunas
For administrative expenses, membership development, and a strategic plan with
primary emphasis on the organization’s financial needs

Women’s Activities Innovation Center, Siauliai
For board development and a review of the organization’s strategic plan
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Elektrenai Center for Community Initiatives $2,490
For membership development and training in fundraising

Alytus NGO Information Center $2,000
For administrative expenses, services development, and a roundtable to determine how
to best serve local NGOs

Siauliai NGO Confederation $2,200
For the expansion of the organization’s work on the regional level and services
development

Alytus Community Foundation $4,813
For the implementation of a 2% tax facility campaign, development of the
organization’s strategy, and improvement of public relations

Visaginas Community Foundation $5,612
For administrative expenses, improvement of institutional governance policies and

practices, and development of the organization’s long-term strategy plan and

investment policy

J. L. Vynner Fund, Klaipeda $4,000
For improvement of public relations, development of fundraising skills, and a related
strategic plan

North Lithuanian Foundation, Siauliai $3,000
For administrative expenses, fundraising, and development of the organization’s
strategy

TECHNICAL ASSISTANCE PROGRAM

Civil Society Development Foundation (CSDF) Hungary $10,000
For training in fundraising, including income-generating mechanisms, public relations,
and the organization of advocacy campaigns

Development of Indigenous Philanthropy

The program focused on the institutional development of two pilot community
foundations and the development of a philanthropy task force, a group of NGO
professionals involved in the planning of a new philanthropic organization.

Charities Aid Foundation—Russia $25,000
For assistance to BAPP’s philanthropy development initiative in Lithuania

Samogitia Community Foundation $10,000
For the improvement of grant-giving strategies, public relations, and initial steps in
endowment building



Utena Region Community Foundation $10,000
For the improvement of grant-giving strategies, public relations, and the strengthening
of its institutional governance policies and practices

SMALL GRANTS TO NGOS REPRESENTED IN THE PHILANTHROPY TASK FORCE
Grants were made to the following organizations for the development of public
relations skills, establishment of contacts with local businesses, networking with
potential individual donors, and the collection of data on philanthropic developments

Public Institution “Rafaelis,” Vilnius $1,000
For a strategy to approach potential corporate donors

Visaginas Community Foundation $1,000
For the organization of two roundtables with local businesses to support local NGOs

J. L. Vynner Charity Fund, Klaipeda $500
For the promotion of the 2% tax facility through a website www.aciujums.lt

North Lithuania Foundation, Siauliai $1,050
For a brochure on the history of philanthropy in Northern Lithuania

“Children—Part of Society,” Vilnius $1,000
For development of promotional materials for the organization

Institute for Social Ethics, Kaunas $750
For development of a database of potential corporate donors

Spiritual Guidance Center, Klaipeda $1,000
For an analysis of the organization’s image in society and development of a strategy
for improvement

Alytus Community Foundation $1,000
For a survey on philanthropy in Alytus region

Association of Community Organizations of Kazlu Ruda $1,000
For networking with local businesses

Vilnius Young Liberal Association, Vilnius $940
For the development of a public relations strategy

Kaunas Women Employment Information Centre $900
For a feasibility study on the potential of women’s philanthropy in Lithuania

Support Fund for Communities, Civic Initiatives, and Healthy Lifestyles $780
For a strategic plan



Charity Fund “Lithuania—U.S. Initiatives”
For a presentation of the Food Bank, a new philanthropic model in Lithuania, and a
survey on Lithuanian private foundations

Social Economy Institute
For an analysis of philanthropic traditions in Lithuania

Samogitia Community Foundation
For the development of a strategic plan for the promotion of philanthropy in Lithuania

Utena Region Community Foundation
For the promotion of philanthropy in Utena county
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